
CDM 2015 - CLIENTS

T H E  Q U O I N  C O N S U L T A N C Y
196 FERNBANK RD,  NORTH ASCOT,  BERKS SL5 8LA

01344 89 33 89       SAFETY@QUOIN.CO.UK       WWW.QUOIN.CO.UK

REGISTERED WITH

Technical Briefing 26

The Construction (Design & Management) Regulations 2015 (CDM) came into force on 6th April 2015, 
replacing CDM 2007 and imposing criminal liabilities on Clients who have construction works carried 
out whether commercial or domestic and applied to all projects involving more than one contractor 
e.g.main building contractor and a plumber regardless of whether they are sub-contractors or directly 
employed by the Client.

As Client you are required to appoint, in writing, a Principal Designer (PD) to manage the Health 
& Safety aspects of the design process prior to any significant design work being carried out.
 
You must be assured that the PD has the appropriate skills, knowledge and experience to carry 
out the role both in terms of design management and health & safety.

Quoin is staffed by both design professionals (architectural & engineering) and construction health & 
safety professionals and has been a registered member of the Association for Project Safety (APS) since 
the introduction of CDM in 1994 and is therefore well placed to carry out this revised role directly for 
Clients or alternatively providing our CDM expertise to designers wishing to take on the PD role.

  
Allocating sufficient time and resources to the project for all team members.

Ensure health, safety and welfare arrangements are maintained throughout the 
project.

Ensure that a construction phase plan is drawn up by the Principal Contractor before 
work starts.

Ensure the PD produces a Health & Safety File on completion of the project.

Take reasonable steps to ensure that the appointed Principal Designer & Principal 
Contractor comply with their duties.

In addition the Client has a raft of duties under CDM 2015 but only receives statutory support from 
the PD for one of these, that of disseminating pre-construction information, unlike CDM 2007 
where the CDM-C was obliged to support the Client in all aspects. The Client’s duties include:-
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The APS therefore provides its members with 3 standard forms of appointment to meet the above 
criteria and are currently the industry standard:-

 Form of Appointment as Principal Designer (FOAPD 2015)

 Form of Appointment as CDM Advisor to Client (FOACA 2015)

 Form of Appointment as Advisor to Principal Designer (FOAA 2015)

Our standard offer to Clients combines both of the appointments highlighted above i.e. PD and CDM 
Advisor to the Client for which Quoin has the appropriate skills, knowledge and experience and 
indeed carries £5m professional indemnity insurance. However we are also able to provide CDM 
Services under individual appointments or via another practice e.g. via the lead designer or project 
manager using FOAA 2015 as an alternative.

This combined direct appointment from the Client also enables us to continue to build direct 
relationship and knowledge of your requirements over a series of projects.

It should also be noted that if a commercial Client fails to appoint a PD or PC then the Client 
automatically assumes these duties for which they must have the relevant skills, knowledge and 
experience or risk being in breach of the regulations.

We hope that this has helped to clarify the situation but should you require any further information 
please do not hesitate to contact us.

Where there is more than one Client on project they must nominate lead Client.

Notify the Health & Safety Executive of larger projects in accordance with the requirements 
of the regulations.

Domestic Client’s can appoint the PD to act on their behalf in respect of the CDM 
Regulations.Furthermore the HSE guidance suggests that the Client “could draw on the 
advice of a competent person” to assist with these duties.


